
Request for Proposals 
CQI Coach/Trainer 
Ohio Public Health Partnership 
110A Northwoods Blvd 
Columbus, Ohio 43235
www.ohiopublichealth.org
Title: 



CQI Coach/Trainer 

Terms:



Contractual 

Reports to: 
The Ohio Public Health Partnership, Susan Tilgner, Chair
Purpose 
The Ohio Public Health Partnership (OPHP) will serve as the contractor for work to be completed in conjunction with the Ohio Department of Health and the Ohio Voluntary Accreditation Team to facilitate the completion of up to ten (10) continuous quality improvement (CQI) projects by local health departments. These projects will be part of the grant received by Ohio from the Center of Disease Control and Prevention (CDC) to build capacity in the public health system, specifically related to CQI.  Specific project requirements are listed below.
Accountability 
The Ohio Public Health Partnership will provide direct oversight for the project.

Timeline 
The project deliverables are to be completed by October 31, 2012. Specific dates of completion will defined and developed and approved by the OPHP Board of Directors. 

Funds Available 
Proposals should not exceed $45,000 for the cost of the Coach/Trainer. The Coach/Trainer is responsible for furnishing office space, computer and telephone and other support functions. Separate funds are available for all meeting and project expenses such as office supplies, printing, postage, meeting room rental, etc and for subject matter experts, and should not be included in the cost of the Coach/Trainer. 

General Proposal Information 
Eligibility: Public or Private organizations or individuals with demonstrated CQI expertise that includes training and facilitation.
Proposal Requirements: 
Proposals must be typed, double spaced, single sided. 

1. Letter of introduction and summary of proposal 

2. Description of qualifications and experience related to the proposed project.

3. Proposal Narrative. 

4. Cost of service and explanation of how costs were derived. 
Proposal Review and Selection: 

All proposals will be reviewed by the Ohio Public Health Partnership. The sub-committee may conduct interviews but will make a selection no later than December 31, 2011. Final approval for selection will be made by the Ohio Public Health Partnership Board of Directors. 

Notification of Decision 
All applicants will be notified in writing of the decision of the review process. 

Deadline for Submission 
Proposals may be submitted by e-mail or by mail. 

E-mail address: aohc_1@aohc.net 
Attn: Beth Bickford 

Mail address: Ohio Public Health Partnership 

Attn: Beth Bickford, MS, RN, CAE
110 A Northwoods Blvd 

Columbus, Ohio 43235 

Proposals must be received by November 16, 2011, 5:00 pm. 
Inquiries 
Direct questions about the proposal to Beth Bickford at 614-781-9556 or aohc_1@aohc.net.
Expectations of Coach/Trainer
For the period December 1, 2011 through June 30, 2012:

a. The CONTRACTOR shall provide a workplan outlining specific activities proposed to achieve the deliverables listed herein no later than 1/31/2012.

b. The CONTRACTOR shall provide a list of all LHD applicants, the criteria used to rate applications, the scores and the list of LHDs approved for CQI project funding.

c. The CONTRACTOR shall provide at least one full-day training and other ongoing training using appropriate teaching methods (e.g., conference call, webinar, site visit) to project teams from all selected local health districts and provide a list of attendees and minutes from training activities with the LHDs selected for project funding.

d. The CONRACTOR shall provide documentation (e.g. PowerPoint files, handouts, etc.) of all training and technical assistance provided to LHDs.

e. The CONTRACTOR shall submit copies of aim statements from all funded LHD projects.

For the period July 1, 2012 through September 30, 2012:

g. The CONRACTOR shall submit storyboards and/or other documentation of the CQI process utilized by LHDs selected for project funding.

h. The CONTRACTOR shall provide the evaluation tools and results no later than 10/31/2012.

i. The CONTRACTOR shall deliver a project and final expense report no later than 10/31/2012.  The final project report will include descriptions and lessons learned from funded CQI projects, description and evaluation of training provided, description and assessment of project communication efforts.

