Ohio Public Health Partnership (OPHP)
110A Northwoods Blvd 
Columbus, Ohio 43235

www.ohiopublichealth.org
REQUEST FOR APPLICATIONS

OPHP Continuous Quality Improvement 2012

Completed applications must be received by 5:00 pm EST February 27, 2012

	Background
	Strategies for establishing a national voluntary public health accreditation program have gathered great momentum in recent years, with all of the major national associations and foundations converging behind this mission. Dedicated to improving public health performance, the Public Health Accreditation Board (PHAB) launched national voluntary accreditation in 2011.

This RFA focuses on advancing CQI capacity in Ohio, which will in turn help support those health departments interested in pursuing national voluntary accreditation.  With funding through the Ohio Department of Health from the Centers for Disease Control and Prevention (CDC) Strengthening Public Health Infrastructure for Improved Health Outcomes, OPHP will be selecting 10 Ohio Projects to learn and practice CQI. This will build on the similar CQI Projects conducted by OVAT in 2009 and 2011 with local health departments and the Ohio Department of Health.  

Local Health Departments that are planning to become accredited would be well-served to assess their capacity to fulfill the functions outlined in the Operational Definition and engage in quality improvement activities to enhance their capacity. Health departments are encouraged to evaluate agency performance and use quality improvement as part of an agency strategic plan.  


	Purpose
	The purpose of OPHP CQI 2012 is to build improvement capacity in local health departments and to produce practical results in improving existing processes within the participant’s agency or community, which will also help prepare them for accreditation. Competitively selected teams will be provided with professional quality improvement training and project support.  Teams will conduct a self-assessment and select a quality improvement project to work through the quality improvement cycle for the duration of the program capturing individual, team and organizational learning throughout. 


	Brief Overview
	The project period will run from March 1, 2012 through September 29, 2012.  The selected OPHP CQI Projects will be funded to engage in the following activities:

1. Conduct a self-assessment in order to identify areas of relative strength and weakness.

2. Identify at least one measurable priority improvement area from the self-assessment.

3. Engage in a quality improvement process to address the identified area. 

4. Provide a report on the results of the quality improvement project. 


	Eligibility requirements
	This OPHP CQI 2012 project is intended for local health departments (LHDs) interested in pursuing performance improvement.  Any LHD that has the expressed support of its governing body to participate in this demonstration is eligible to apply. LHDs seeking to enhance their capacity by pooling resources with other HDs may apply jointly.

· The application must be made by team of 4-8 individuals representing one or more local health departments.
· Applicants must have the documented support from the head of each agency or organization represented on the team

· The applicant organization identified must be able to accept mini-grant funds from the Ohio Public Health Partnership. Funds will not be awarded to individuals.


	Selection criteria
	Applicants will be selected by the Ohio Public Health Partnership based on the following criteria:

· Does the applicant meet eligibility requirements?

· Is the application clearly written?

· Will the team realistically be able to collect data and pilot test improvements on a small scale within the project time frame?

· Does the project budget indicate clearly how the mini-grant funds will be expended?


	Expectations
	Each HD will be expected to do the following:

· Conduct a self-assessment using the LHD Improvement Standards. http://www.odh.ohio.gov/localHealthDistricts/profileandperformance.aspx
· Chart the process used to identify at least one measurable priority area for improvement, and engage in a quality improvement process to address this area.   

· Participate in one, in-person training with the other grantees focused on quality improvement principles, process and tools, and sharing advice and lessons learned.  (The training will be conducted by the CQI consultant).  

· Participate in bi-monthly conference calls/webinars throughout the duration of the grant with the consultants and other project grantees to report on progress and share lessons learned.  
· Implement a quality improvement (QI) process using the Plan-Do-Check-Act (PDCA) or Plan-Do-Study-Act (PDCA) model for QI, with assistance from the QI consultant, who will be provided as support to grantees at no cost to the selected projects.

· Participate in an in-person closing session with the other grantees to share project stories and lessons learned.  (The session will be conducted by the CQI consultant).  
· In addition to the face-to-face and distance-based sessions, participants will be expected to devote adequate time to their quality improvement project work. As a rule of thumb, QI teams typically spend about two hours per week working on an improvement project. 

· Provide a final, written summary report that includes the following:

· Explanation of your experience and process

· Identified goal statements for priority improvement area(s) and description of the priority selection process 

· A description of the quality improvement process used including tools
· Outcomes and lessons learned

· A storyboard to summarize the project from selection to completion (Template provided) 
· A one-page executive summary
· Present your final report at the Association of Ohio Health Commissioners (AOHC) 2012 fall conference.   (September 19, thru September 21, 2012)
· Participate in an evaluation process. 




	Benefits
	OPHP will provide the following to each selected local health department (LHD):

· A $10,000 grant;
· CQI Professional Consultant’s expertise, training and technical assistance for the duration of the project
· Bi-monthly conference calls/webinars with other demonstration site grantees and OPHP staff
· A GOAL/QPC Public Health Memory Jogger for each contributing team member. 




	Mini-grant funding
	Each selected team will receive a $ 10,000 mini-grant to assist with quality improvement project implementation costs as well as to help defray costs associated with participation in OPHP CQI 2012.  Funds from this grant may be used to support staff time, travel, supplies and/or meeting expenses related to the project.  (No food may be purchased with grant funds).


	Pre-application webinar
	On 2/16/12 from (9:00 – 10:00 am) the Consultant (OSU’s Center for Public Health Practice) will host a live webinar for interested applicants. During this 60 minute session, applicants will learn how to select a well-defined quality improvement project. While not mandatory, participation in this webinar will greatly assist applicants in developing their application and understanding the process of choosing an appropriate project for OPHP CQI 2012. There will also be a general question and answer session to address any questions participants may have.

To register for the pre-application webinar, go to https://www.cphplearn.org, the Center for Public Health Practice (CPHP) Learning Content Management System (LCMS). Enter your username and password, or if you are a first-time user, select Create Account and enter your profile information. TRAIN users may want to use the same username and password for both TRAIN and the LCMS.  

Click on Course Catalog, Under Continuous Quality Improvement, click on View beside OPHP CQI 2012 Pre-application webinar. Scroll to the bottom of the page and click on LMS Registration. Once the registration process is complete, you will receive a confirmation email containing additional instructions.

The webinar will be archived and available for viewing at a later date.




	Important dates
	The following are important dates for the OPHP CQI 2012 application process:

Event

Date

· Pre-application webinar
2/16/12
9:00 am – 10:00 am
· Application deadline

5:00 PM 2/27/2012
· Notification of acceptance

3/12/12
· Training session

3/21 or 3/22



	Application instructions
	Only complete applications will be reviewed. An application will be considered complete if it contains the following information:

· Complete contact information for all team members including title/position, agency affiliation, mailing address, email and telephone contact numbers. One team member must be identified as the primary point of contact.

· A brief agency/organization description including type, population served, number of staff and organizational structure. If multiple agencies are represented on the team, describe the partnership that exists in which the agencies work together.
· A statement of why the applicant is applying and what they hope to achieve
· Letter(s) of support applicants’ agency head(s)

· Proposed budget for the expenditure of the $ 10,000 mini-grant
To apply, submit the required application materials electronically (in Word) no later than 5:00 PM on February 27, 2012 to: Racquel Graham, Project Manager

RGraham@cph.osu.edu



	Selection Process
	Proposals will be reviewed by members of the OPHP Advisory Committee with concurrence by the OPHP steering committee and will be scored on the following:

· Completeness and quality of the application

· Demonstrated governing body support for the effort

· For joint projects, letters of commitment from all participating agencies

· Adequacy of plan for project implementation

· Feasibility of project plan and timeline

· Appropriateness of budget

· Ability to execute a contract with the OPHP partnership in a timely manner.  A contract template will be made available for grantees.  

An effort will be made to select a group of demonstration sites reflective of the diversity of LHDs across Ohio, with respect to geography, size of population served, and type of LHD.       


	Questions
	For questions regarding OPHP CQI 2012, or the application process, please contact:    
Racquel Graham , Project Manager
Center for Public Health Practice

College of Public Health 

Ohio State  University

380D Cunz Hall

1841 Neil Ave.

Columbus, OH 43210

614-292-1179

rgraham@cph.osu.edu     




OPHP Quality Improvement 2012 Projects

APPLICATION FORM

Applications must be must received by 5:00 pm February 27, 2012.
This application is composed of two parts. Part I contains basic information on the local health department (LHD) and experience. Part II outlines the documents and templates that must be included in the application for it to be considered complete. 

PART I

Contact Information

Agency name:


Official LHD contact for project:


Official LHD contact for contract (if different than above):


Street address:


City/State/Zip:


Telephone:
  Fax:


E-mail for project contact                                      

E-mail for contract contact:


EIN number:  
Health department Information

LHD Type:      ( City      ( County      ( City County combined


( Multi-agency, please indicate__________​​​​​​​​​​​​​​​​​​​​​​​​​​______​​​​​​​​​​​​​​​​​​________________________________________

Approximate population served: #___________________________________
 

Primarily: 
  ( Metro
( Suburban         ( Rural       ( Rural/Appalachian

1. Has your agency completed the Local Public Health Standards Assessment (on-line at ODH)?           

 ( Yes, completed entirely
( Yes, completed portions

( No

2. Has your agency participated in any of the OVAT funded CQI projects over the last 4 years?
( Yes (please briefly describe):                                                           ( No            

PART II



Please provide the following as separate documents:


· Governing Body Support

Include a letter of support from the LHD’s governing body that demonstrates an understanding of the project and articulates support for this endeavor. Joint projects please include letters of commitment from all participating agencies. 
· Project Description (not to exceed 2 pages) – include the following:

· Brief description of quality improvement in your department (over the last two years).
· A statement of why you are applying and what you hope to achieve
· Description of the process you will use to conduct the self-assessment, including a timeline (see below) and staffing plan.   

· Application Summary Form and budget summary form (see below)
Please use the following two charts to summarize your project timeline and budget. Applications will not be considered if the following application summary template is not complete:

To apply, submit the required application materials electronically (in Word) no later than 5:00 PM on February 27, 2012 to: 

Racquel Graham, Project Manager

RGraham@cph.osu.edu
	Task
	Timeline/Description

	Complete the self-assessment tool.  
	Must be complete before March 15, 2011.  

Description: 

	Calculate scores, analyze results, develop goal statements for areas of improvement and identify priority area(s) to address through a QI process.
	Must be completed by April 15, 2011.
Description:

	Implement QI process and plan

· Deliverable:  QI Process Summary 
	Proposed Timeline: 

Description:

	Provide final report to CPHP
· Deliverable: final report and storyboard per reporting template
	Submitted by October 15, 2012.
Description:

	Present final report and story board at AOHC’s fall conference

· Deliverable:  presentation materials
	Proposed Timeline: 

Description:

	Participate in bi-monthly conference calls/webinars

· Deliverable:  participation in calls/webinars
	As requested by the OPHP partnership and consultant throughout project duration

	Participate in continuous quality improvement training
	March 21 or 22, 2012


Budget

	Item
	Cost

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total
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